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KEY INSIGHTS

e UK Government reveals their 10 year investment strategy and

what that means for the sector.

e Government takes control of the Building Safety Regulator with

aims to remove the backlog.

e UK inflation rates remain above 2% target in June 2025 at 3.6%.

e UK interest rates have maintained a rate of 4.25% 1n June 2025.

e Dalbergia TPI forecast.
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The Government revealed their 10 year investment strategy of £725 billion, which includes:

e [39b for affordable homes.

e [120-150bn for clean

energy.

e [15.6bn for urban transit.

e [70bn for health, including an additional /49 billion for the new hospital programme.

e [38bn for education, including £600m to train 60,000 more skilled construction workers

e [£600m per year for maintenance of existing prisons
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This investment strategy from the government will be seen as a positive step for the construction industry.

As the ONS has reported in May 2025 a decrease in construction output of 0.6%, following a 3 month period of continuous growth.

However, the government is yet to confirm how this investment strategy will be spent and when. The lack of planning might make

investors cautious as to how it will be successfully executed.



UK GOVERNMENT 10 YEAR INVESTMENT STRATEGY

This investment strategy will hopefully
support the governments ambitious
target of constructing 1.5 million
homes 1n 5 years. A target of 300,000

homes per year.

The first year has resulted in only
186,000 new homes being built, which
is significantly behind the target.

The graph shows at the current rate the
forecasted total number of houses
completed after the 5 years will be
930,000. This will be 570,000 homes

short of the governments target.

1,600,000.00

1,400,000.00

1,200,000.00

1,000,000.00

£00,000.00

600,000.00

400,000.00

200,000.00

New Homes Completed Against the Average Forecast of 300,000 Homes per Year to Meet the Governments Housing
Target of 1.5million Homes

L]

-

- ®
"

a®

Yearl

s Completed Homes

a®
.....
-
a®

Forecast Yearly Requirements

Yeard

s Current Rate of Build

Year5 Total Government Target forthe 5
Years

#+ » Forecasted Current Rate of Build

Source: EPCs registered in the Year



GOVERNMENT TAKES CONTROL OF THE BUILDING SAFETY REGULATOR
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One of the continuing concerns in the residential As a result of the delays in BSR approvals, the government has taken control
sector 1s achieving BSR approval. Since the from the HSE and allocated it to the Housing Ministry. As part of this, staff
process has begun only 9% of applications have numbers are to increase by 100, to include engineers and building inspectors with
successfully passed Gateway 2. the aim to help clear the back log,

BSR GATEWAY FIGURES
Officials have confirmed that it takes an 2500

application 36 weeks on average to secure gateway

approval, compared to the 12 weeks it is meant to. e
72%

1500

The delays to the approval process are starting to
impact subcontractors as projects become delayed. 1000

With piling companies, as one of the first
19%
413

9%
- =

Gateway 2 Applications Gateway 2 Waiting Gateway 2 Rejected Gateway 2 Approved

500

subcontractors on site, such as Van Elle reporting

signiﬁcant loss in revenue.

Source: Cast



INFLATION RATES

The Consumer Price Index shows that the
inflation rate has remained above the 2%

target 1n June 2025, coming in at 3.6%.

This rate 1s at an 18 month high and
increasing faster than predicted, it may
exceed the predicted high of 3.7% for
2025. This increase can be attributed to
current conflicts which are keeping fuel

and food prices up.

It inflation continues to remain high this
will keep interest rates high, reducing the
availability of affordable finance, making

schemes less viable for developers.
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UK interest rates have maintained the current
rate of 4.25% in June 2025.

It is anticipated that interest rates will continue
to fall, however, the recent increase in inflation
has come sooner than expected and may
complicate the decision to reduce the interest

rates.

To further complicate the decision, the UK
unemployment rates have increased to a four
year high of 4.7%. However wage growth has
slowed down to 5.0%, from an average of 6.0%
at the start of 2025. This combination gives the
Bank of England the opportunity to lower the

interest rates.
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DALBERGIA TENDER PRICE INDEX FORECAST
A comparison of published TPI data for 2025 and beyond DALBERGIA UK TPI

shows that previously wide variations in company forecasts
have now converged, indicating growing expectations of IR BRI TN/

market suability.

Dalbergia forecasts TPI at 3.0% for 2025, with rates

gradually decreasing over the next three years.
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Dalbergia is a leading provider of due diligence, monitoring, cost

and project management, and project recovery services across the
UK.

We deliver a Director-led, personal service backed by experience
from major firms and projects. Our integrated, multi-disciplinary
team of RICS-accredited professionals brings cross-sector

knowledge and real-world expertise.

Since inception, we’ve advised on [10bn of real estate and
infrastructure assets. With a portfolio of over 250 live projects
and 70+ clients, we’re committed to delivering the highest quality

service.

As an independent consultancy, we offer the flexibility to tailor

our approach to each client’s needs.

www.dalbergiagroup.co.uk/

This report has been compiled by our in house experts and should be used as a guide only. Please contact one of our Directors for any specific project guidance.
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